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TUBAC FIRE DISTRICT

2227 EAST FRONTAGE ROAD
P.O. BOX 2881
TUBAC, ARIZONA 85646
TELEPHONE: (520) 398-2255
TUBAC FIRE DISTRICT BOARD MEETING MINUTES
SPECIAL MEETING OF THE BOARD OF DIRECTORS
January 12, 2026

Call to order and Pledge of Allegiance: The meeting was called to order at 1:30 p.m., by Mary Dahl.
The Pledge of Allegiance was recited.

Roll Call of Board Members: Sandy Johnson, Mary Dahl, Herb Wisdom, Rich Bohman were present at Tubac Fire
District Station #2. Gary Brasher was absent. Also, in attendance at Station #2, Fire Chief Ben Guerrero, Deputy
Chief Hesly Guerrero, Fire Marshal John Conger and Bianca Hamric. Members of the public in attendance were
Ron Campana, Kathi Campana and Genaro Rivera.

Discussion and possible action regarding authorization to utilize station #1 project contingency funds in an amount
not to exceed $ 3,500 for exploratory excavation related to the existing water service infrastructure:

Chief Guerrero informed the Board that the utility construction manager for the company, EPCOR, is requesting
exploratory excavation be conducted. This is to determine whether the existing water line entering the property is
restrained or unrestrained. This investigation could indicate a need for a valve replacement; however, Chief Guerrero
emphasized that no assumptions should be made until the investigation is completed. Project assistant Genaro Rivera
added that although EPCOR initially approved the plans, the utility construction manager later expressed concern
that a valve replacement might be necessary.

Exploratory work is necessary to:
e Confirm infrastructure requirements.
e Avoid delays to the Station #1 Project.
e Determine the need for additional Board action related to construction scope or permitting.

Mary Dahl moved to authorize the Fire Chief to utilize Station #1 project contingency funds in an amount not to
exceed $3,500 for exploratory excavation to verify the condition of the existing water line serving Station #1 and to
coordinate the necessary permitting and agency requirements. Herb Wisdom seconded the motion; all were in favor;
the motion passed.

Next meeting: January 28, 2026, at 1:30 p.m. at the Tubac Community Center.

Adjourn meeting: Sandy Johnson made a motion to adjourn the meeting at 2:00 p.m., Herb Wisdom seconded the
motion; all were in favor; the motion passed.




